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Flexjet Overview
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Phase Zero
Objective

 Prevent personal injury and property loss resulting 

from accidents and incidents through early 

identification and resolution of identified hazards.

• Establish a positive safety culture

• Identify hazards and risks throughout the entire 

organization.

• Develop and implement interventions to correct identified 

hazards and monitor for effectiveness.

• Communicate safety awareness throughout the 

organization.

• Stimulate continuous improvement in safety performance.

• Recognize and reward for good safety performance.
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Resources
CAP 712 Safety Management Systems for 

Commercial Air Transport Operations

Transport Canada Safety Management 
System

Airline Pilots Association SMS Manual

NATA Safety 1st Management Systems for Air 
Operators

ICAO Safety Management Manual

FAA Advisory Circular 120-92
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Core Components 

NATA Safety 1st

 Senior Management Commitment

 Safety Policy

 Safety Information

 Setting Safety Goals

 Hazard Identification and Risk Management

 Safety Reporting Program

 Audit and Assessment

 Accident and Incident Reporting and Investigation

 Training
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Phase 1

Management Commitment 

Gap Analysis

Implementation Roadmap
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Phase 1
Management Commitment 

 Participate in establishing safety performance goals.

 Allocating resources to achieve these goals

 Senior management must be kept informed on 

overall safety of company.
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Policy
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Phase 1
Gap Analysis 

 Where are we now?

• Reporting

• Safety Committee

• Monitoring and Trend Analysis

• Risk Assessment

• Internal Evaluation

• Incident / Accident Investigation

• Safety Awareness and Information Distribution

• Training

• Emergency Response
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Phase 1
Gap Analysis                Implementation Roadmap

 Where do we need to be and how are we going to get 

there?

• Tools 

– NATA Safety 1st Management System for Air 

Operators

– FAA Advisory Circular AC 120-92

– FAA Guidebook for Developing a Basic SMS

– Air Charter Safety Foundation Industry Audit 

Standard



12

Phase 2
Documented Safety Plan

Documented Policies and Procedures

Initial Training

Processes for reactive occurrence reporting
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Phase 2
Safety Management Plan

 (Senior Management Commitment / Safety Policy)

 Reporting (Safety Reporting Program)

 Safety Committee (Setting Safety Goals)

 Monitoring and Trend Analysis (Hazard ID and Risk Mgt.)

 Operational Risk Management (Hazard ID and Risk Mgt.)

 Internal Evaluation (Audit and Assessment)

 Quality Assurance / External Auditing (Audit and Asses.)

 Incident / Accident Investigation (Accident / Incident Reporting 
& Investigation)

 Safety Awareness & Information Distribution (Safety 
Information)

 Training (Training)

 Emergency Response (Emergency Response)

 Safety Recognition and Awards
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Phase 2

Documented Policies and Procedures
 Safety Management Manual

• Flight Operations Manual

• SOC Policy and Procedure Manual

• Quality Policy Manual

• General Maintenance Manual (Jet Solutions)

• Internal Evaluation Program Manual (Jet Solutions)

• Emergency Response Plan

 AS9100
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Phase 2

Training
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Phase 2
Safety Reporting System
 Web-based system used to report all matters of 

safety. 

• Flight Crew (irregularity and ASAP)

• Cabin Crew

• Maintenance Technicians

• Dispatchers

 Safety Suggestion / Hazard identification 
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Phase 2
Reporting Channels
 Safety Reporting System (web-based)

 Paper forms (pre-addressed, postage-paid 

envelope)

• Intranet and crew site, facility break rooms

 Safety Hotline (toll free)

 Safety email address

 Direct call
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Phase 2
Three-Tiered Safety Committee Structure
 Tier 1

• Employee Safety Groups

• Flight Safety Committee

• ASAP Event Review Committee

 Tier 2

• Corporate Safety Committee

 Tier 3

• Executive Safety Review Board



19

Phase 3

Process for reactive occurrence 

Process for proactive identification of hazards
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Phase 3

Monitoring and Trend Analysis

Company Safety Indices

• Operational Safety Indices

• ASAP Index

• Continuing Analysis and Surveillance

• Occupational Safety Index
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Phase 3
Safety Awareness and Information 

Dissemination

Program elements

• Communicate safety issues and objectives 

to the employee groups.

• Communicate safety policies

• Communicate safety performance

• Feedback  to senior management
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Phase 3
Safety Awareness and Information 

Dissemination

Management Communications

• Weekly safety report

• Monthly operational safety performance 

report

• Monthly personal injury report
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Phase 3
Safety Awareness and Information 

Dissemination
 Employee Communications

• Nice to Know

– Newsletter

– Website

– Bulletin Boards

• Critical

– Dispatch system

– Text messaging (Blackberry)

– Voice messaging system

– Company e-mail

– Safety Alert
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Phase 3

Internal Evaluation – Jet Solutions 
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Phase 4

Recurrent Training

Quality Assurance

Emergency Preparedness

Safety Recognition 
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Phase 4

Recurrent Training

Online 
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Phase 4
Quality Assurance System

 AS9100 International Standard

 Controls that ensure customer requirements are met.

 Defect prevention rather than defect detection

 Continuous process improvement

 Audit Process

 Control of records and procedures

 Document and data control

 Discrepancy Action Reports

 Internal Quality Audits
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Phase 4
Emergency Response Plan
 Provides adequate and appropriate response 

utilizing a series of checklists

• Category A – Major or catastrophic aircraft accident

• Category B – Missing aircraft

• Category C – In-flight aircraft emergency

• Category D – Hijacking

• Category E – Bomb Threat

• Category F – NTSB reportable incidents

• Category G – Facility Accident / Incident
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Phase 4
Safety Recognition Program

President’s Safety Award

Aviation Safety Award

Safe Flying Award

Flex Air Safety Award

Maintenance Technician Safety Award

Safety and Health Achievement Award



Thank You
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